
 

 

 

ISO 9001:2015 
Leadership Overview  

(1-2 Hours) 

A course finally developed for the C-Suite, not too long but packed with good 
information needed for executive involvement with DNV-GL accreditation. 

ISO 9001:2015 
Educational 
Transition 
(2-4 Hours) 

This course is a great opportunity for transition education to ISO 9001:2015. One 
great aspect is each hospital chooses the course duration.  If your team has 
limited time, this session is perfect for directors and managers and can be 
delivered in just a couple of hours.  

ISO 9001:2015 
Educational 

Overview 
(1 Day) 

This course is a great introduction to ISO 9001 for staff and provides an overview 
of the ISO 9001 standard with a focus on healthcare.  The material allows Protos 
to deliver previous ISO requirements through the new lenses of “Risk Based 
Thinking”. This session is a great opportunity to engage with your team and 
provide a session of interactive learning and consulting. 

ISO 9001:2015 
Standard 

Overview Champion 
(2 Day) 

This course is designed for the hospital with a functioning audit team that needs 
in-depth training of ISO 9001:2015. The course includes a detailed review of the 
standard delivered in the unique manner that only Protos Solution provides. 
“Risk Based Thinking” is introduced and reviewed with concepts of the lean 
approach. Case studies provide an opportunity to enhance learning and 
experience application of the standard first hand.   

ISO 9001:2015 
Internal Auditor 

(2.5 Day) 

Our internal auditor course includes the detailed ISO 9001:2015 overview as 
defined in the Standard Overview Champion and also includes auditing concepts. 
Auditing is covered from system development, audit planning, conducting an 
audit and follow-up. This course includes hands on audit practice to experience 
the process audit approach as developed by “William Metzcar” founder of 
Protos Solution, taught by DNV and embraced by surveyors. 

 



 

 

ISO & NIAHO System 
Management 

(2 Day) 

Protos Solution founder created the first ISO & NIAHO Implementation and 
Integration course offered by DNV. Our course has been modified to include the 
latest techniques and interpretations of the ISO 9001 standard and alignment 
fundamentals with NIAHO. Our course is the only curriculum offered that also 
takes the difficult system topics and traces their roots back to the Conditions of 
Participation. For new hospitals starting their journey, this is the only course 
offered with practical quality management experience along with the ISO 9001 
standard approach to quality. Our price point is designed to ensure hospitals can 
include consultative support beyond just training. 

ISO 9001:2015 
Consulting Services 

The consultative session will be determined by the organization, however we 
recommend starting with an off-site review of the six ISO 9001 procedures and 
quality manual. Based upon the length of courses Protos will deliver consultative 
feedback during the course presentation, mock survey or consultative overview 
with key members of your team. 

Mock Surveys / Internal 
Audits 

Already started making the transition or just want a simple mock survey of 
policies and procedures for ISO 9001:2015. From on-site services to off-site 
consultative audits this is a robust solution for any hospital seeking validation 
readiness for your transition.  

Transition made Easier 
1. The information above is abbreviated descriptions and applications for the courses and services, full 

descriptions are available on the Protos website at www.protossolution.com 
2. Ready to discuss the options, contact us at: 

- (e) wmetzcar@protossolution.com 
- (o) 937-569-0173 
- (c) 937-564-0187 
- (w) www.protossolution.com 

http://www.protossolution.com/
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